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. Project Management | Construction
Consultancy | Digital Engineering
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ENGINEERING EXCELLENCE, DIGITAL INNOVATION, AND PROJECT LEADERSHIP

VESTROM (formerly Alternate Mechanics) is a Kenya-based consultancy combining technology, technical
expertise, and structured delivery methodologies to de-risk and deliver complex developments.
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= _:L WHO WE ARE

A digital engineering,
project coordination, and
construction consultancy
firm built for the modern
built environment.

e
P OUR MISSION > OUR VISION

To empower clients with To be the premier leading
innovative digital consultancy recognized for
engineering and project innovation, professionalism,
management solutions and excellence in the built
that improve project environment across the
delivery and create lasting region.

asset value.
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THE ANATOMY OF A e
SUCCESSFUL PROJECT e criusi PrieHipoment
PEOPLE -

S - Utilizing proven, disciplined
Dy N methodologies to monitor
NS scope, schedule, and cost.
Flexible Specialist Network - o

Assembling the e(;(?ct tecl?]nical SUCCESSFUL
e : \ |
o OUTEONESE:

rigorous quality control.

—— TECHNOLOGY

Digital Engineering Approach -
Leveraging BIM, 3D Visualization, and
Virtual Design & Construction (VDC)
to drive informed decision-making.

PROJECTS SUCCEED ONLY WHEN PEOPLE, PROCESSES, AND TECHNOLOGY WORK TOGETHER. FEZCEY




THE ANTIDOTE TO PROJECT COMPLEXITY:
A SINGLE POINT OF COORDINATION

DESIGN
CONSULTANTS

(Architects, Engineers)

CLIENTS & <
DEVELOPERS
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We coordinate design teams,
manage project requirements, and
ensure multidisciplinary inputs are

N integrated into practical,
" a N compliant project solutions.

L

CONTRACTORS & |~ _ o ASIQI)L:J'I(?I E;{ &
SUBCONTRACTORS =
STAKEHOLDERS

From concept to handover, we absorb the friction of fragmented
communication, allowing developers to focus on the big picture.
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Integrated Project Delivery Ecosystem

o

Design Delivery Coordination Digital Engineering

Aligning clients, consultants, and contractors to Leveraging Building Information Modeling (BIM),
streamline workflows, improve communication, Virtual Design and Construction (VDC), and 3D
and ensure integrated, practical design solutions. visualization to enhance planning and performance.

o T —HO .
Project Management o Construction Consultancy
Comprehensive planning, monitoring, and Providing technical oversight, site inspections,
management of project scope, cost, schedule, quality assessments, and independent advisory
quality, and risk. services to protect client interests.
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The Digital Engineering Difference

.

Traditional Construction

Management

/f

N

Spatial Coordination &
Clash Detection

Reactive on-site conflict
resolution, causing delays

e

Cost Predictability

High variance, frequent blind
variations

A

Stakeholder
Communication

\

[

Fragmented 2D drawings,
misaligned expectations

-

Project Handover

Disjointed paperwork and
manual inspections

VESTROM Digital
Engineering (BIM/VDC)

Proactive 3D clash detection prior to
construction

High accuracy through data-rich 3D
modeling and strict procurement
support

Immersive 3D visualization and
centralized, single-point digital
coordination

Structured completion support with
integrated digital asset data
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Multi-Sector Delivery Capabilities

RESIDENTIAL
PROJECTS

Helping homeowners and

developers navigate
complexities through design
oversight and risk
management for functional,
high-quality homes.

COMMERCIAL
REAL ESTATE

End-to-end coordination,
stakeholder management,
and construction supervision
for office buildings, retail
spaces, and mixed-use
developments.

INFRASTRUCTURE
& PUBLIC WORKS

De-risking complex civic
projects, institutional
developments, and public-
private partnerships (PPPs)
through BIM-powered
design coordination.

INDUSTRIAL
& LOGISTICS

Integrating advanced digital

engineering with precise field
supervision for built-to-suit
supply chain hubs and
specialized structures.
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Structured Project Delivery Roadmap

Consultation & Briefing: Project Definition: Planning & Strategy: Design Coordination: Digital Engineering:  Procurement Support:  Delivery & Handover:
Engaging stakeholders to Establishing scope, Developing a roadmap  Aligning consultants for  Utilizing BIM & VDC to Assisting in contractor Managing execution, quality,
map objectives and budget expectations, and covering timelines, risks, integrated, practical improve planning and selection and tender and final inspections for
constraints. delivery strategy. and milestones. solutions. communication. coordination. successful handover.
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Corporate Governance & Regulatory Compliance

s

Corporate Identity

Entity: VESTROM CONSTRUCTION LIMITED
Company Number: PVT-J61606PA

V=STROM

Regulatory Standing

Compliance: Fully compliant with
the Companies Act 2015.

Statutory execution: Professional
services requiring statutory
registration are performed by
appropriately licensed and
registered consultants.
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Plan. Coordinate. Deliver.

Have a project in mind? We'll help you plan, coordinate
and deliver it successfully. Let’'s connect.

% Phone: @ Email:
+(254) 798 937 840 -~ info@vestrom.co.ke
. HQ:
7] Web:
(éi www.vestrom.co.ke @ P.O. BOX 366-00902

Kikuyu, Kiambu, Kenya

LinkedIn: Vestrom Construction | Facebook: VestromKE | X: @VestromKE | YouTube: @Vestromgroup i
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